FLORIDA

Healirykéds'

CORPORATION

aFi¥rida KidCare partner

Operational Efficiency
and Quality Committee Meeting

Thursday, February 20, 2025
10:30 a.m., Eastern Time

Agenda

1. Welcome and Introductions
Dr. Peggy Aune, Chair

2. Committee Charter*
Dr. Peggy Aune, Chair

3. MCNA Performance Improvement Project Topics*
Tyreana Andre, FHKC

4. Reducing Dental Care Disparities for Children with Special Health Care Needs
Katie Fuller, FHKC

5. Annual Quality Reports
Lindsay Lichti, FHKC

6. Maximus Performance Standards
David Tillotson, FHKC

7. COO Report
Suzetta Furlong, FHKC

*Action item



